Wisconsin Cycling Association Annual Meeting
Date: 

December 5, 2009

Location: 
Delafield Brewhaus

Pre-Meeting w/ Board: Gordy Paulson, Heidi Mingesz, John Van Susteren, Kurt Otter, Craig Shwonek, Jeff Littman, Jane Mandli, Andy Reiland

Reviewed the financials and the agenda for the meeting:

· Election of Board Members

· Schedule of Events for 2010

· Change of Categories/Age Breakout

· Change to Master Categories

· For WCA Cup Points – look at dropping some races

· Increase Event WCA dues from $1 to $2

· Discussion on Team Competition – alternate point options

· Discusses idea of having a promoters Meeting in late Winter

· Jeff Littman motioned that Jerry Pearce head up a 4 person committee for Cyclocross, 2nd by Andy Reiland, all agreed. 
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Meeting started at 1:15 PM

Agenda: Called to order by Gordy Paulson (GP) and summarized the agenda.
2009 Minutes: GP brought up last years meeting minutes for approval.  Rich Weiss motioned to waive the reading of last year’s minutes.  John Van Susteren 2nd.  All approved.

Treasurer’s Report: Jane Mandli reviewed the financials and indicated a limited number of financial recaps were available for those who were interested.  It was brought up that currently the revenue coming in to WCA is equal to the expenses on an annual basis.  GP noted that USA Cycling pays WCA $10/license, and 2009 showed an increase from 2008, it was also noted that these payouts occur quarterly.  A $3,000 check from Planet Bike had not been deposited and would be used to pay some open expenses.
Board Election: GP reviewed nominations for board members:
Jeff Littman – President

Andy Reiland – Vice President

Jane Mandli – Treasurer

Open – Secretary

John Van Susteren – Road Liaison
Nick Holbus – Track Liaison

Craig Shwonek – At Large

Kurt Otter – At Large

Ric Dam – At Large

Greg Ferguson did indicate that he might have a teammate that would be interested in the open Secretary’s position and would follow up with her.  No further nominations were made.  Bill Ochowicz motioned to approve the board candidates, Alan Ziolkowski 2nd, the board was unanimously approved.

Jeff Littman (JL) took over the meeting as President.

2010 Race Schedule:  Heidi Mingesz reviewed the list of the races on the schedule and was able to obtain confirmation on all but the two Whitewater races and the Neenah race.  It was noted that the deadline to add a race is January 1st.
Tom Schuler and Bill Ochowicz discussed the plans for the 2010 Tour of America’s Dairyland, which starts on June 17 – June 27, 11 days.  A short Q & A session took place.

Other Topics for Discussion:  
Permanent Race Numbers for the season.  JL proposed that we assign permanent numbers to riders for the entire season, similar to what they do in other states/events.  Jerry Pearce discussed how well it works with cyclocross.  Heidi Mingesz pointed out the issue of officials having to read more than 2 digits on a race number as the rider crosses the finish line, noting that there were 3,000 different WCA racers in 2009.  Various discussion and suggestions were made, including alpha numbers, with each point showing concerns with the officials reading the numbers.
John Van Susteren motioned to table for future discussion, JL 2nd, motion was unanimously approved.

Changing the Race Categories for the WCA Cup Series, JL proposed only having a Cat 5, eliminate the Master 4/5, and possibly open up the Master 1/2/3 to 1/2/3/4.  The purpose was to shrink the number of races on a given day and increase the length of those races that remain.  A lengthy discussion took place with various positions on several options.  John Van Susteren motioned to keep the categories the same as 2009; this was 2nd, and approved.

2010 Budget was further discussed and ways to further reduce costs.  GP addressed the issue that the organization is solvent, however what revenue comes in is spent.  
Discussion took place about the Championship Jerseys and the large portion of the expenses that it takes up of the budget.  It was proposed that possibly eliminating the jerseys would be a way to reduce cost.  Other options were to have the receiver of the jersey pay a portion of the cost (est. at $45 - $50/jersey).  Trophies were also discussed and possibility eliminating those.
Nick Holbus motioned to eliminate the trophies and have the receiver of the jersey pay $20 of the cost.  TJ Brooks 2nd, and all but 3 were in favor.

Still concerning the budget, JL proposed raising the WCA surcharge to race promoters from $1 to $2.  The extra funds could be used towards the Jr program, to increase the balance of funds at the end of the year, or to assist in bringing in a noted speaker for the banquet.  Although John Van Susteren noted that dinner tickets would be increased accordingly based on the guest speakers popularity and fee.  Open discussion took place.  

A motion was made to increase the WCA surcharge from $1 to $2, it was 2nd and approved.  Jerry Pearce did ask that an explanation be made on the web site as to why the increase was taking place. GP will take care of this.

Master Category Age Grouping – Dave Eckel proposed changing the WCA Cup Points age groups from 30+, 40+, and 50+ to 35+, 45+, and 55+.  Indicating that this is what the National age brackets are.  An open discussion took place.  
Craig Shwonek motioned to change the WCA Cup Points age groups to 35+, 45+, and 55+.  This was 2nd by Dave Eckel, all approved except Nick Holbus.
Race Result Software - Heidi Mingesz mentioned that she has been given new software that will make posting results after a race much faster – the software is called Ready-Set-Go, and was used at several of the Cyclocross races.  The software ties in a riders license number to the national data base.  In order to use the promoter would need shelter and power, which could be tied in to the finish line bus.  The idea was well received.

Increase WCA Points in Road Races and TT’s for WCA Cup Series – Eric Knuth proposed increasing points in RR and TT to increase the attendance.  GP did note that USAC recognizes there is a difference in these events.  A short open discussion took place.
Aaron Dustin motioned to double the points for WCA Cup Points in Road Races and Time Trials.  John Van Susteren 2nd, all approved except Nick Holbus.

Restructure Cup Points - Bill Ochowicz motioned that the top 15 places in each category receive points and that the maximum points for a crit is 15, (decreasing in 1 pt increments), RR & TT is 30, (decreasing in 2 pt increments).  This was 2nd, all approved except Kurt Otter.

Crits have a standard start order - Heidi Mingesz would like to see crit have a standard start order for each category.  The discussion was favorable.  This has been referred to John Van Susteren as Road Liaison to put together a recommended start order.

GP motioned to adjourn, it was 2nd and approved by all.  Meeting adjourned at 4 PM.
